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Environment and Conservation Fund (ECF)  

Subsidy to Support Source Separation of Waste  

 

Purpose  

This paper seeks Members’ approval to extend the application period for the 

ECF applications for subsidies to private housing estates to implement the Source 

Separation of Waste Programme (the SSW Programme).  

 

Background 

2.  The ECF Committee endorsed an allocation of $5 million in August 2005 to 

partially support the provision of waste separation facilities on each floor of private 

housing estates wishing to participate in the SSW Programme.  The level of funding 

support was reviewed in August 2006 and the ECF Committee endorsed an increase of 

funding support from 25% to 50%, subject to a limit of $800 per building floor.  In 

August 2007, the ECF Committee extended the application period until 30 September 

2009.  In August 2008, the ECF Committee allocated an additional amount of $5 million 

to expand the scope of support to cover commercial and industrial buildings in addition to 

domestic buildings. The ECF Committee approved in August 2009 the extension of the 

application period to end September 2011 

3.  Up to end August 2011, some 1,770 housing estates/residential buildings and 

700 rural villages (which house over 80% of Hong Kong’s population), and 717 

commercial and industrial buildings have signed up to join the SSW Programme.  At 

present, 112 housing estates have been granted with a total amount of approximate $4.8 

million for procurement of their waste separation facilities at the floor level. 

4.   As the application period will lapse by end September 2011, consideration 

would need to be given on whether or not the application period should be extended.   

 

Continuing provision of ECF funding support to the SSW Programme 

5.  The Government’s target of 80% of the Hong Kong’s population participating 

in the SSW Programme by end 2010 has been met.  However, only 356 housing estates 

have installed floor-to-floor waste separation facilities. We learn from our liaison with 

housing estates/residential buildings that some of them are still considering to install 

floor-to-floor waste separation facilities at their buildings but they need to sort out some 

technical and procedural issues first (e.g. agreement by the Incorporated Owners).  

Some of them have also asked whether consideration could be given to increase the 



funding support to beyond 50% and the limit of $800 per building floor.  The ECF 

subsidy scheme has been very useful in encouraging more housing estates/residential 

buildings to implement the SSW Programme.  EPD will continue to liaise with housing 

estates/residential buildings to enhance their participation of the SSW Programme.   

6.  At the same time, the Environmental Campaign Committee (ECC) also aims to 

raise public awareness of waste separation at source through its “Promotional Programme 

on Source Separation of Waste”.  The ECC provides free waste separation bins to 

housing estates as well as commercial and industrial buildings for ground floor use.  So 

far, some 1,462 applications have been received for the newly-designed waste separation 

bins.  This SSW-related promotional programme has attracted a lot of public interest 

and more applications are expected if the application period for funding support of waste 

separation facilities at the floor level can also be extended. 

 

Proposal  

7.  Applications from housing estates, commercial and industrial buildings are 

expected to come after the current application period which ends on 30 September 2011.  

We propose that the application period be extended for another 2 years, i.e. to 30 

September 2013. 

8.  As regards the level and limit of funding support, an increase from $800 to 

$1,000 to reflect the increase in material and labour cost is considered justified.  On the 

other hand, we consider that there is no justified need to increase the proportion of 

support to more than 50%.  Moreover, those who have installed floor-to-floor waste 

separation facilities with the subsidy in the past would feel being treated unequally.  We 

therefore propose to increase the limit of funding support to $1,000 and we shall keep 

monitor the development and housing estates’ feedback before formulating any proposal 

on adjusting the 50% limit of subsidy. 

 

Advice Sought  

9.  The Waste Recovery Projects Vetting Sub-committee discussed the above 

application period extension and funding support limit at its meeting on 4 November 

2011 and recommended the ECF Committee to support the proposal. 

 

10.   Members are invited to endorse the proposal set out in Paragraph 7 and 

Paragraph 8 above. 

 

 

Secretariat, Waste Recovery Projects Vetting Sub-committee 

November 2011 
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